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Annual Review of Progression (ARP) – what does this 
involve? 
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Purpose of ARP – facilitative and supportive

• To give confidence to trainees, supervisors, employers, regulators and 
commissioners that training is being monitored and supported.

• Formal opportunity to reflect on and evaluate progress on programme:

• Opportunity for you (and your trainee) to identify and address issues and 
barriers – with trainee engagement and/or training provision.

• Formal hurdle to determine suitability of trainee to continue on programme
(commissioned!)
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Two types of review – mandatory participation

1. Progress on programme
• For trainees completing 1, 2, 3 years 

on programme
• Training plan and regular reviews
• Multisource feedback exercise
• Engagement with workplace training 

and development towards CCS status 
(HSS SoPs)

• Engagement and progress on relevant 
academic components 

• Issues, barriers, concerns
• Satisfaction with programme

2. Readiness to exit
• For trainees in their final year on 

programme
• Anticipated exit date (month/year)
• On track for:

• meeting the HSS SoPs
• achieving the pathway academic 

components and/or FRCPath
• Issues, barriers, concerns that may hold 

back anticipated exit date
• Satisfaction with programme
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Evidence used in progress review

• Trainee’s self-evaluation of progress expected at that stage or readiness to 
exit.

• Workplace supervisor evaluation of their trainee’s expected progress to 
stage or readiness to exit.

• Achievement against the HSS Standards of Proficiency (SoPs).
• Progress (or completion) on the relevant academic components (MAHSE 

input).
• Evidence of completion of multi-source feedback (MSF) exercise/360 

appraisal
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Outcomes from progress review (year 1-4)

Outcome Outcome statement
1 Progress satisfactory
2 Progress mostly satisfactory
3 Evidence shows that progress is not as anticipated
4 Evaluation report missing from trainee and/or supervisor – review 

cannot be completed
5 No evidence expected; to be rescheduled

6 Progress outcome not definable; in discussion
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ARP Timeline – October – January – April/May

• Opens in October each year to reflect back on the previous stage of training.
• 4 weeks to submit your evaluation of your trainee/s progress on programme

• (similarly trainee must submit an self-evaluation of their progress)

• Evidence reviewed/moderated by senior staff at School to arrive at outcome
– ratified by Head of School

• Outcome released by Dec/Jan
• Follow up as appropriate e.g. panel meeting where risks identified
• Non-participation requires justification – if necessary, reported to HEE 

Quality team and NSHCS accreditation team for follow up

https://sts.education.gov.uk/adfs/ls/?client-request-id=65deca9e-b0c0-8000-5210-278524831896&username=sandie.gay%40education.gov.uk&wa=wsignin1.0&wtrealm=urn%3afederation%3aMicrosoftOnline&wctx=LoginOptions%3D3%26estsredirect%3d2%26estsrequest%3drQIIAZ2RO2gUURiF5-5sxs0iuIYUgTQpFgVlZu6de-dxBwLOayWyPqKYwibcncfumOzMZB4-thJEEKtUggoWllsFbcTKequtI1hYiZWmsnQHQSzFUxwO_H9x-M4FHknI7MLfwmLtIowiJPphnf5SvtLuvJ59Dj8ecY9uds4_6T5eez4FdFSWWWHKchhUPivjNBmm96o9qRixPMzSOCklPx3Lu1Gajws5CCNW7ZcSK7IH7wGYA_AVgGnjQLFcavdsotmQEupBneAewbqlKyp0oEug7XnIVbEGoWETTERLpdS1VcOxbIU4uP4zkOtoquYYGqa6B6njesSyPdqDKkLY0yDx7MXV8VRCe8eNM9etqhwptaV5PAlPGst1x90sLcqXfOuai277yc7-lP8nOG_5bsQCRdd9KvoaZCIJGBIHaoTFAR4YA0yYoUR0xgtpFiZx8IVfL1gSxKE0ZA8v_WEnLeBJ1d68Cb41T0PebLXaHW6N2-B-NsGbpcUA5OyrZ-9-nFx9MV-RPx2d42ZL8tb2djm5S25tebkVyOODft_Q49y4Mkzu7zjR5TG6ERcXJ_3MnaSbhokOBXAoCN8F8PQU92H5_-c7bq8qEFFxwUWBG0g1MTIRufML0&cbcxt=&mkt=&lc=
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What you need to do…..
• A pre-ARP meeting to discuss progress.
• With your trainee, reflect on their development towards future CCS role.
• Your judgement of your trainee’s progress.

• How does progress map to the HSS SoPs? – gap analysis on OneFile
• How are they doing with their academic components?

• What do you need to let us know?
• Any difficulties, concerns, issues or barriers? 
• What have you resolved locally?
• How can the School help to resolve?

• A post-ARP meeting to discuss outcome, review training plan, other actions.
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2018 ARP outcomes – 210 trainees

2018 - outcome 1 2 3 4 5 6
Trainees, year 2-
4 - initially 99 43 5 18* 9 1 175 + 35 

exiters
After late 
submissions 108 48 6 0 9 1 172 + 38 

exiters

Trainees - year 5 38 expected to exit 2019/20

*converted into other outcomes after late submissions including 3 exiters
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Non-compliance
• Extra work for you and your trainee

• Huge amount of follow up for the School 
leading to:

• Delay or no review for your trainee and 
support that may be required 

• Delay in support for other trainees as 
time is taken up to deal with non-
compliers

• Put at risk your trainee’s progression 
on programme and the accreditation 
of your department  

• So don’t do it! – please!
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Help for you to help your trainee……

Use available contacts:
• Lead Scientist in Trust

• Trust Learning Leads

• Local HEE office

• HCS Regional and Trainee Networks

• Your trainee’s HEI

• Professional body

• NSHCS

Use available resources:

• NSHCS website

- Curriculum

- Competency evidence examples

- Common ARP issues and 
responses

- Training planning resources

• AHCS Good Scientific Practice

• AHCS HSS Standards of Proficiency

• Professional body website

https://www.hee.nhs.uk/in-your-area
http://www.nshcs.hee.nhs.uk/trainee-networks
http://www.nshcs.hee.nhs.uk/training-stp/trainers-stp/working-with-heis
http://www.nshcs.hee.nhs.uk/about-us/contact-us
https://nshcs.hee.nhs.uk/programmes/hsst/trainees/understanding-the-curriculum/
https://nshcs.hee.nhs.uk/programmes/hsst/trainees/work-place-based-assessment/
https://nshcs.hee.nhs.uk/programmes/hsst/trainees/annual-review-of-progression-common-issues/
https://nshcs.hee.nhs.uk/programmes/hsst/trainees/training-planning/
https://www.ahcs.ac.uk/2012/12/12/good-scientific-practice/
https://www.ahcs.ac.uk/download/268/guidance-equivalence/5265/ahcs-hss-standards-of-proficiency-2.pdf

